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This research aims to highlight the vital role of the measurement officer in ensuring
accurate quantities of work completed within municipal projects. This is achieved
by tracking actual quantities against planned or contracted quantities. The research
indicates that accurate quantity measurement is a cornerstone for ensuring financial
transparency, preventing waste, and achieving fairness in payments and settlements

with contractors.

Through field and theoretical analysis, the research concluded that having a qualified
and professional measurement officer directly contributes to reducing unnecessary
costs, improving the quality of project oversight, and enhancing trust between
regulatory and implementing bodies. It also demonstrated that the absence or
weakness of this role leads to inflated invoices, recurring calculation errors, and

ongoing disputes regarding the quantities due.
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